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1. Executive Summary

Grey Lists: Zimbabwe is not listed by the US as
a Country of Primary Concern in respect of ML
& FC, but is listed by FATF, and the EU on their
“Grey" lists.

NRA: Zimbabwe published its first National
Risk Assessment (NRA) in June 2015. Overall
ML risk was “"High” and national vulnerability
"Medium”. The 5 highest proceeds generating
predicate offences are (i) smuggling (ii) illegal
dealings in gold and precious metals (iii)

corruption (iv) fraud and (v) tax evasion.

Corruption: TI CPI - 2019 - ranked 158/180
countries, with a score of 24/100 in 2019.
Some improvement from 2018, ranked
160/180 with a score of 22/100. The 2019
TRACE Bribery Risk Matrix - "High" risk score of
72, ranked 180/200.

Organised Crime Index: High Criminality -
Low Resilience. Criminality 5.41/10 (ranked
19t out of 54 countries in Africa, 3rd of 13
Southern African countries). Main criminal
markets are illegal mining (8/10), illegal
wildlife crimes (7.5/10), human trafficking
(5/10), drugs - synthetics (5/10) and cannabis
(4.5/10). On criminal groups State-Embedded
Actors (8.5/10) and Criminal Networks (7.5/10)
are rated the highest.

Modern Slavery: US Trafficking in Persons
2020 - Tier 2. The GSI Index 2018 reports

105,000 modern day slaves, with an incidence

Zimbabwe - Threat Assessment - 2020

of 6.67/1000 estimated as living in modern

slavery. Zimbabwe has a rating of "C"

response.

Sanctions & Terrorism: No Comprehensive
Sanctions against the country, though some
former senior leaders are still designated. For
Proliferation - Tier 3 PPI (Proliferation) Index,
refl ects the lowest threat level, but a low score
of 254/1,300 for controls. Terrorism ratings
from GTI 2019 give Zimbabwe a “Low” impact
(Score 2.834/10).

Response & Resilience, FATF & OC Index:
Zimbabwe was evaluated against FATF
standards and a report published in 2016. A
follow up report published in 2019 showed a
significant improvement. Zimbabwe scored
3.33/10 for resilience (response), ranked 32/54
Africa, and 9/13 for Southern Africa in the OC

Index.

Indices: Freedom House 2019 Freedom in the
World Report - score of 29/100 - "partly free"
and rated “slowing improvement" 44.7/100 in
Mo lbrahim Index of African Governance. Basel
AML Index 2019 - ranked 13t worst of 125

countries, with a score of 6.87/10

Overall Ratings: Zimbabwe is rated overall
“High" Risk, 9 out of 10 Southern African
countries and 25th out of 40 in FCN's SSA
Threat Assessment with a score of 37/100, but

with an “Improving” trend.
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2. Country Information

People & Geography: Zimbabwe means
“great houses of stone,” derived from the
Shona language. Victoria Falls, one of the
seven wonders of the world, is in Zimbabwe
and lies close to the Zambezi River.
Zimbabwe's capital is Harare and it is the
largest city, followed by Bulawayo. Zimbabwe
has a population of approx 14.5 million (by
mid 2020), with approx 32% in urban areas.
Migration statistics show that 411,000 migrants
arrived in 2019, 933,000 emigrated.

Recent History & Leadership: Recent History
& Leadership: Zimbabwe, had free elections
in 1979 and independence (as Zimbabwe,
from Rhodesia) in 1980, after a long guerrilla
uprising and sanctions, with Robert Mugabe as
the nation's first prime minister, and then
president since 1987, until his resignation in
November 2017. His tenure as president was
initially widely supported, but in time serious
economic difficulties led to a challenge to his
authority. In general elections held in March
2008 the opposition, the Movement for
Democratic Change, under leader Morgan
Tsvangirai, won the most votes in the
presidential poll, but not enough to win
outright. A run-off election in June 2008,
involved considerable violence against
opposition party members which led to the
withdrawal of Tsvangirai from the ballot. A
government of national unity in which Mugabe
remained president and Tsvangirai became
prime minister, lasted 4 years until Mugabe
was reelected president in 2013. In November
2017, Vice President Emmerson Mnangagwa
took over following a military intervention that
forced Mugabe to resign. In July 2018,
Mnangagwa won the presidential election,
with optimism that a new dawn for Zimbabwe
was possible. Mugabe died in September
2019.
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Economy & Trade: Zimbabwe's economy
relies heavily on its mining and agricultural
sectors. Agriculture represents approx 12% of
GDP, with industry 22% and services 66%.
Exports: US$4.3 billion - platinum, cotton,
tobacco, gold, ferroalloys, textiles/clothing to
South Africa 50.3%, Mozambique 22.5%, UAE
9.8%, Zambia 4.9%. Imports: US$5.4 billion -
machinery and transport equipment, other
manufactures, chemicals, fuels, food products
from South Africa 47.8%, Zambia 20.5% (2017).

Environment: The main environmental
challenges facing Zimbabwe are: land
degradation, deforestation, inadequate
quantity and quality of water resources, air
pollution, habitat destruction and loss of
biodiversity, waste (including toxic waste),
natural hazards (mainly recurring droughts),
and climate change. Zimbabwe is not included
in the Environmental Performance Index 2018.

Tourism: Travel and tourism in Zimbabwe
generated US$1.2 billion in 2019 employing
161 thousand people (6.2%) and representing
6% of Zimbabwe GDP. Domestic spending on
tourism and travel stood at 80% while
international spending was 20%. Main tourists
come in from South Africa (20%), Malawi (18%),
Zambia (14%) Namibia (9%) & Mozambique
(8%), with outbound tourists going to South
Africa (62%), Botswana (17%), Zambia (8%),
Mozambique (4%) & Malawi (6%).

Finance: According to the ESAAMLG report of
2016, the financial sector was dominated by
banks, “with a total asset value of USD 7.2
billion, with 52% of the total banking assets in
the hands of the top 5 banks.” Zimbabwe's
financial profile includes the following (people
aged over 15); 28% have Bank account’s, 1.3%
have a credit card, 49% have a mobile money
account, 9.5% make online payments, internet
penetration is at 33% via 4.8 million internet
users 12 million mobile connections or 83%.
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https://migrationdataportal.org/about
https://www.cia.gov/library/publications/the-world-factbook/geos/zi.html
https://sidaenvironmenthelpdesk.se/digitalAssets/1725/1725303_zimbabwe_environment-cc_policybrief-2016-04-13.pdf
https://epi.envirocenter.yale.edu/epi-indicator-report/EPI
https://wttc.org/Research/Economic-Impact
https://datareportal.com/reports/digital-2020-zimbabwe?rq=Zimbabwe
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3. Country Ratings

Available information from leading sources produce almost 60 ratings for Zimbabwe, covering both threats
and responses in fighting financial crime, sanctions, proliferation finance, terrorism & terrorism finance.

Source

World Economic Forum
Organised Crime Index*

OC Index
Criminality*

OC Index
Criminal Actors

OC Index
State Embedded Act

OC Index
Criminal Networks

OC Index
Foreign Actors

OC Index
Mafia Style Gangs

OC Index
Drugs Trafficking

OC Index
Arms Trafficking

OC Index
People Smuggling

OC Index
Human Trafficking

abwe = Source

63.9/100 Transparency International (T1)

Corruption Perceptions Index*

“High” Criminality C( WAH&! .
itzens Views and Experiences of Corruption

5.41/10 Report

13/10 _ TRACE
Bribery Risk Matrix

Global Slavery Index
GSl Incidence*

Global Slavery Index
No of estimated Modern Day Slaves

Global Slavery Index
Country Response Rating*

US Dept of Labor
Child Labour

US Dept of State
Trafficking in Persons*

1OM Migration
E- Emigration / | - Inmigration

lllegal Unreported and Unregulated
(IUV) - IUU Fishing Index

EU Listing of Countries for lllegal
Fishing

OC Index
lllegal Timber

OC Index
Illegal Wildlife

OC Index
lllegal Mining

OC Index
Resilience*

OC Index
AML

OC Index
Law Enforcement

OC Index
International Co- operation

OC Index
Economic Regulatory Environment

lllegal Drug Dependency /
Disorders Number/Share

Numbeo Crime Survey 2020

US DoS - Wildlife Trafficking
Focus / Countries of Concern®

Environment Performance Index

8/10 EUIPO & OECD Counterfeit Goods
Propensity of Exports

Low Response Tax Justice Network

3.33/10 Financial Secrecy Index

EU List of None Co operative
ictions for Tax purposes

OECD - Global Forum

on Transparency & Exchange Info for Tax Purposes

Global Financial Integrity

Hlicit Financial Flows*

Zimbabwe = Source

Proliferation Index - PPI
(158/18 Threat

Zimbabwe =

Index - PPI
trols*

254/ 1300
Low Controls score

72/100 Global Terrorism Index
GTI- Impact*

6.67/1,000 US Dept of State

Country Reports on Terrorism*

105,000 Global Cybersecurity Index
2018

Mo Ibrahim Governance Index

(Ratings: AAA, AA, A etc) (49.9 - All Africa)*

44.7/100
“Slowing Improvemen

No Rating Freedom House

Freedom Index*

29/100
“partly free”

He ge Foundation
Economic Freedom Index

43.1/100
“Repressed”

933,000 E/ 411,000 | Basel AML Index*

Not Included FIU Egmont

Member

Interpol
Member

Asset Confiscations
over 1% of Proceeds*

Not Included Country National Risk Assessment*

Financial Information Sharing
Partnership

Not Included US Dept of State

INCSR Vol | & Vol II*

Not Included European Union List*

Not Included FATE Standards

40 Recommendations*

FATF Standards
1110's on Effectiveness*

Embassy’s from N Korea, Syria, Iran
or Cuba

FATF Standards
Core 10 Recommendations

105,295/0.77% Embargoes - Country Sanctions

(Comprehensive - UN, US, EU, UK)

OFAC Listed Parties
with Local Addresses

* Symbol

FATF Standards
Core 410's on Effectiveness

FATF Counter - Measures
Strategic Deficiencies List*

Indicates the information is included in the FCN Country Index
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Estimated below 1%

2015 Published

Not Listed

Yes SD List

Page 5 of 10


https://reports.weforum.org/global-competitiveness-report-2018/competitiveness-rankings/
https://www.transparency.org/en/cpi/2019/results
https://isis-online.org/uploads/isis-reports/documents/ThePeddlingPerilIndex2019_POD.pdf
https://ocindex.net
https://afrobarometer.org/sites/default/files/publications/Publications%20conjointes/partenaires/ab_r7_global_corruption_barometer_report.pdf
https://isis-online.org/uploads/isis-reports/documents/ThePeddlingPerilIndex2019_POD.pdf
https://ocindex.net
https://www.traceinternational.org/trace-matrix
http://visionofhumanity.org/app/uploads/2019/11/GTI-2019web.pdf
https://ocindex.net
https://www.globalslaveryindex.org/2018/findings/regional-analysis/africa/
https://www.state.gov/country-reports-on-terrorism-2/
https://ocindex.net
https://www.globalslaveryindex.org/2018/findings/regional-analysis/africa/
https://www.itu.int/dms_pub/itu-d/opb/str/D-STR-GCI.01-2017-PDF-E.pdf
https://ocindex.net
https://www.globalslaveryindex.org/2018/findings/regional-analysis/africa/
http://iiag.online
https://ocindex.net
https://www.dol.gov/agencies/ilab
https://freedomhouse.org/countries/freedom-world/scores
https://ocindex.net
https://www.state.gov/wp-content/uploads/2019/06/2019-Trafficking-in-Persons-Report.pdf
https://www.heritage.org/index/ranking
https://ocindex.net
https://migrationdataportal.org/data?i=stock_abs_&t=2019
https://www.baselgovernance.org/sites/default/files/2019-08/Basel%20AML%20Index%202019.pdf
https://ocindex.net
https://globalinitiative.net/iuu-fishing-index/
https://egmontgroup.org/en/membership/list
https://ocindex.net
https://www.interpol.int/en/Who-we-are/Member-countries
https://ocindex.net
https://www.state.gov/2019-end-wildlife-trafficking-report/
https://ocindex.net
https://epi.envirocenter.yale.edu/epi-indicator-report/EPI
https://ocindex.net
https://www.oecd-ilibrary.org/docserver/g2g9f533-en.pdf?expires=1590589653&id=id&accname=guest&checksum=A3665F2B6E50E1C180C9461ECFAEF247
https://ocindex.net
https://fsi.taxjustice.net/en/introduction/fsi-results
https://www.state.gov/wp-content/uploads/2020/03/Tab-1-INCSR-Vol.-I-Final-for-Printing-2-25-20-508.pdf
https://www.state.gov/2020-incsr-volume-ii-money-laundering-and-financial-crimes-as-submitted-to-congress/
https://ocindex.net
https://www.consilium.europa.eu/en/policies/eu-list-of-non-cooperative-jurisdictions/
https://thefinancialcrimenews.com/eu-commission-high-risk-third-countries-must-do-better/
https://ocindex.net
https://www.oecd.org/tax/transparency/exchange-of-information-on-request/ratings/
http://www.fatf-gafi.org/publications/mutualevaluations/documents/assessment-ratings.html
https://ocindex.net
https://gfintegrity.org/report/trade-related-illicit-financial-flows-in-135-developing-countries-2008-2017/
http://www.fatf-gafi.org/publications/mutualevaluations/documents/assessment-ratings.html
https://ocindex.net
https://embassy-finder.com
http://www.fatf-gafi.org/publications/mutualevaluations/documents/assessment-ratings.html
https://ourworldindata.org/grapher/number-with-drug-use-disorders-country
https://ourworldindata.org/illicit-drug-use
https://www.knowyourcountry.com/copy-of-country-reports
http://www.fatf-gafi.org/publications/mutualevaluations/documents/assessment-ratings.html
https://www.numbeo.com/crime/rankings_by_country.jsp?title=2020&displayColumn=0
https://sanctionssearch.ofac.treas.gov
http://www.fatf-gafi.org/publications/high-risk-and-other-monitored-jurisdictions/documents/increased-monitoring-february-2020.html
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4. Financial Crime News (FCN) Country Ratings

From all the available information collected and results summarised in Section 3 above, 20 plus
ratings have been selected, covering a broad base of threats and responses in fighting financial
crime, sanctions, proliferation finance and terrorism & terrorism finance. The Results make up the
FCN Country Threat / Response & Overall Risk scores and rankings for Countries in Sub Saharan
Africa

FCN SSAC y Risk Rating - “Mod “ Threats - 5 FCN SSA Country Risk Rating - “Low” Response - ==
Y ) N \ A \ \ . \
‘46‘: o 60 %@“o e \)5(\ \“da \N\d\\ e ?\\;?e O‘I@a oM e fes) 92s° oC o° . _\19(25“5& WP P«\E N sts‘? ¥ A0 ‘ RS A\ O\‘e‘a\
e €

FCN Final Ratings - Zimbabwe =

Financial Crime News 50/100 Financial Crime News
Threat Rating “Moderate” Threat Financial Crime Rating

Financial Crime News 23/100 Trend Improving
Response Rating “Low"” Response (TICPI, Mo Ibrahim, FATF, Basel Index & GTI - 3-5 years)

Ratings across Sub Saharan Africa, compared to other Countries:

FCN Sub Saharan Africa Scoring Model
Risk Score Risk Rating Risk Score Risk Score Risk Score Risk Rating Risk Score Risk Rating

Extremely - High Threat - - hreat - F - - Moderate Threat - Risk / - Low Threat - Risk / Very
-Risk / Very Low Response [ Resp Moderate - High Response High Response

Very High Threat - Risk / - - - Low to Moderate - Threat - - Very Low Threat - Risk
Low Response Risk / High Response Extremely High Response

Zimbabwe - Threat Assessment - 2020 Page 6 of 10
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5. Supplemental Information

From the available information, a number of indicators can be tracked over time to identify trends.
A number of these indicators are identified below together with additional charts used in the Long
Form “Deep Dive” Country Threat Assessment for Zimbabwe, coming soon and then available

from Financial Crime News/Premium.

Tl - CPl Scores - =
(Scores out of 100 - higher scores are better)

2010 2013 2016 2019

OC Index Criminal Markets - Importance - 5
(Scores out of 10 - lower scores are better)

OC Index - Drug Trafficking - Importance - #
(Scores out of 10 - lower scores are better)

Cocaine Synthetics Cannabis Heroin

OC Index - Resilience Scores - =
(Scores out of 10 - higher scores are better)

IntCoOp Ec&RegEnviron  Law Enf Overall

Mo Ibrahim - Governance Index - ==
(Scores out of 100 - higher scores are better)

2010 2012 2014 2016
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Tl & Afrobarometer Findings 2019 (% Survey) - =

“Increasing” “Doing Badly" “Paid Bribe” “Most Corrupt - Police”

OC Index - Criminal Actor Types - Importance - 3=
(Scores out of 10 - lower scores are better)

Criminal Networks ~ State Enabled  Foreign Actors Mafia Style

Global Terrorism Index - Impact - 5=
(Scores out of 10 - lower scores are better)

2015 2016 2017 2018

Basel AML Index- Range - 5=
(Scores out of 10 - lower scores are better)

FATF MER Results - (FCN Scores out of 100) - =

40 Rec's Key 10 Rec’s Key 410's
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AUTOMATED AML INVESTIGATIONS

The Caspian AML Investigator platform improves the efficiency of a financial institutions alert
investigations team. It replicates expert human decision making and delivers detailed explanations
for every investigation in a standardised format mitigating error and consistency risks.

THE PROBLEM

Typically over 90% of all AML investigations carried out by analysts are closed at level 1. In
addition to this, humans process and analyse information slightly differently which can lead to
consistency issues and decision errors.

At a time when all industries are under pressure to reduce expenditure, the Caspian AML

Investigator, working with a global bank has increased operational efficiencies in AML
investigations by over 40% whilst also dramatically improving Quality Assurance.

THE SOLUTION

Manual Analyst Process

Identify &
review prior
cases

Consolidate
transaction
history

Retrieve
customer’s
KYC details

Transaction
and alerts
decision

Write
rationale
narrative

Identify
suspicious
txns

10
min min min min min min min

Approx. 52 min for full analyst investigation

Caspian Automated Process Tho Sherted Sunsecion Ak wes SEgued Gov 19 S0 Rivuing Cuiionss

Investigate
Gather AT, Generate

evidence Narratives
alerts

Automated investigation

The platform automatically gathers alerts and supporting data, before generating evidence and
conducting a detailed risk investigation within seconds. A fully human readable and consistent
report including risk factors and recommended decision is produced every time.

CONTACT

John Atkinson - Sales and Partnerships Manager
T: +44 (0) 7986 104 639
E: john.atkinson@caspian.co.uk

CASPIAN.CO.UK

© 2020, Caspian
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6. Appendix - FATF Results in Detail

The Country evaluation of Zimbabwe was carried out by ESAAMLG and published in 2016. A follow up Report was
published in September 2019. Zimbabwe was placed under enhanced follow-up by ESAAMLG and listed on the FATF
"Grey" list of jurisdictions with strategic deficiencies, as at 18 October 2019. As at June 2020, FATF states that, “Since
October 2019, when Zimbabwe made a high-level political commitment to work with the FATF and ESAAMLG to
strengthen the effectiveness of its AML/CFT regime and address any related technical deficiencies, Zimbabwe has taken
initial steps towards improving its AML/CFT regime, including by establishing a legal framework to collect beneficial
ownership information of legal person and arrangements. Zimbabwe should continue to work on implementing its action
plan, including by: (1) improving understanding of the key ML/TF risks among the relevant stakeholders and implementing
the national AML/CFT policy base on the identified risks; (2) implementing risk-based supervision for Fls and DNFBPs
including through capacity building among the supervisory authority; (3) ensuring development of adequate risk
mitigation measures among Fls and DNFBPs, including by applying proportionate and dissuasive sanctions to breaches;
(4) developing a comprehensive legal framework and mechanism to collect and maintain accurate and updated beneficial
ownership information for legal persons and arrangements, and ensure timey assess by the competent authorities; and (5)

addressing remaining gaps in the TF and PF-related TFS frameworks and demonstrating implementation.”

FATF 40 Recommendations - “Technical Compliance“ Zimbabwe ==

R1 R2 R3 R4 R5 R6 R7 R8* R9 R10*
- EEEEEEEN - - N
R11 R12* R13* R14* R15* R16 R17 R18 R19 R20
ENES - EEEEES - EEEEEE
R21 R22* R23 R24 R25 R26* R27 R28* R29* R30
EEEEENEE - - ¢ - - K
R31 R32 R33 R34 R35 R36 R37 R38 R39 R40

Key: C = Compliant, LC = Largely Compliant, PC = Partially Compliant, NC = None Compliant, * = core

FATF 11 Immediate Outcomes - “Effectiveness”

101 102 103" 104* 105 106" 107 108" 109 1010 1011

Key: HE = Highly Effective, SE = Substantially Effective, ME = Moderately Effective, LE = Low Effective, * = core

FATF Overall Scores by FCN

1. FATF 40 Recommendations - “ Technical Compliance*

2. FATF 10 Core* Recommendations - “ Technical Compliance*
3. FATF 11 Immediate Outcomes - “ Effectiveness*”

4. FATF 4 Core* Immediate Outcomes - “ Effectiveness”

Scoring by FCN = C/HE -3, LC/SE -2, PC/ME -1, NC/LE -0. Total score divided by total available score x 100

FATF Strategic Deficiency List

The Author of this work is John Cusack. Data Investigation & Information collection by Hannah Cusack. The Editor is John Cusack, the publisher is Financial Crime
News / Metriqa Limited. All rights in with FCN/Metriqa Limited.
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http://www.fatf-gafi.org/media/fatf/documents/reports/fur/ESAAMLG-Follow-Up%20Report-Zimbabwe-2019.pdf
https://www.fatf-gafi.org/publications/high-risk-and-other-monitored-jurisdictions/documents/increased-monitoring-february-2020.html
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